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The £1 Hospital

A lifeline Healthcare Initiative for Bangladesh

The £1 Hospital is a UK-registered charity, founded in June 2015, with a
mission to make quality healthcare accessible and affordable for
underserved communities in Bangladesh. Rooted in the principles of
compassion, equity, and sustainability, the charity focuses on providing
free or low-cost medical services to the most vulnerable, while offering
affordable paid care to ensure long-term operational viability.

Our flagship initiative is the establishment of a 50-bed, British-standard
general hospital in Biswanath, Sylhet-a region where millions of people
still lack access to even the most basic medical services. Strategically
located, the hospital will serve not only Biswanath but also surrounding
areas such as Jagannathpur, Osmani Nagar, Balagonj, and Dakhin Surma
upozila, becoming a central healthcare hub for the Sylhet division-home
to over 10 million people.

Since 2017, The £1 Hospital has been running a Free Friday Clinic in
Biswanath, providing essential healthcare services on a weekly basis. The
charity has also stepped forward during emergencies-such as the
COVID-19 pandemic and the devastating floods of 2022-offering critical
medical aid, distributing essential supplies, and delivering mobility
support, including wheelchairs, to those most in need.

At the heart of our funding model is the concept of “The £1 Hospital"-a
global appeal encouraging individuals to donate just £1 per month. This
simple yet powerful idea demonstrates how small, collective, and
consistent contributions can create lasting, sustainable change.

In Bangladesh, access to quality healthcare remains an overwhelming
challenge for millions, particularly those in rural and low-income
communities. Despite economic progress, the healthcare system
remains severely underfunded, unevenly distributed, and heavily reliant
on out-of-pocket payments, which account for over 69% of total health
expenditures. This financial burden pushes approximately 600,000
people into extreme poverty every year, while over 3.5 million individuals
forgo treatment altogether because they cannot afford it. Maternal and
child health are particularly concerning, with 50% of women giving birth
without skilled assistance and an infant mortality rate of 20 per 1,000
live births-figures that starkly contrast with those of developed nations.
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These statistics reflect real human suffering. Our Founder Chairperson &
CEO, Dr. M S Ali (Mamun), a renowned allergy specialist and aesthetic
dermatologist, has been serving in Biswanath and the surrounding areas
since 1992. Over the decades he has personally witnessed the
devastating impact of inadequate healthcare on countless lives:

e Children are dying due to the lack of medicine that costs as little as £1.

e Mothers lost to preventable childbirth complications.

e Families turning to superstition in desperation when no medical care
was accessible.

These heart-wrenching realities inspired the creation of ‘The £1
Hospital’-a grassroots, humanitarian response to a healthcare crisis that
continues to claim lives unnecessarily.

Thanks to overwhelming community support, ‘The £1 Hospital' now
owns 67 decimals of land, with an additional 26 decimals currently in the
process of registration. Construction of a six-story hospital building is
actively underway. On 27 January 2024, the foundation stone was laid
by international humanitarian Imam Qasim Ahmad, Founder of Al-Khair
Foundation-marking a moment of new hope and momentum for the
people of this area.

To complete the hospital and commence full-scale operations, ‘The £1
Hospital’ urgently seeks further funding, global support, and strategic
partnerships from individuals, institutions, and international donors. This
is not merely a construction project-it is about building a lifeline. A
sustainable, inclusive healthcare system that restores dignity, saves lives,
and offers hope to all-regardless of race, religion, or financial ability.

We invite you to join us in turning this vision into reality.

Human for Human.

Wisoel).

Cllr Mohammed Ayas Miah
Secretary General & Head of Finance

The £1 Hospital

Former Speaker, London Tower Hamlets, UK
Certified Chartered Accountant, UK




Project Summary

The One Pound General Hospital (OPGH) is a flagship initiative led by ‘The £1 Hospital,,
a UK-registered charity, in partnership with Al-Khair Foundation, to establish a
sustainable, inclusive healthcare facility in Biswanath, Sylhet, Bangladesh.

The £1 Hospital & Al-Khair Foundation-Healthcare with Dignity for All

Project Title : One Pound General Hospital (OPGH) Biswanath Sylhet-A Sustainable
Model for Free & Affordable Healthcare in Rural Bangladesh.
Location : Biswanath, Sylhet-North-Eastern region in Bangladesh.

Possible beneficiaries are more than 10 million people across the Sylhet Division.
Implementing Organization : Al-Khair Foundation & The £1 Hospital-Registered Charity in
England & Wales.

Date Established : 11 June 2015, The £1 Hospital

Current Status « Land acquired (67 decimals): Further 26 decimals registration is in progress.
» Construction in progress for a 6-storey general hospital.
* Free Friday Clinics operational since March 2017
* Emergency relief provided during COVID-19 and 2022 floods.

Target Groups « Disadvantaged individuals without access to healthcare.
* Economically vulnerable families at risk of falling into poverty due to medical costs.
» Orphans and elderly people lacking family or financial support.

Core Goals * Provide free/low-cost healthcare for the poorest.
» Offer affordable services to prevent health-related poverty.
* Build a British-standard 50-bed general hospital.
* Promote medical education, research, and health awareness.
* Foster UK-Bangladesh collaboration through compassionate action.

Key Features . Sustainable Funding Model: Based on a £1/month (or equivalent)
contribution from individuals worldwide.
e Culturally Sensitive & Inclusive: Treating all patients with dignity,
regardless of religion, race, gender, or political belief.
» Scalable Model: Designed for replication in other underserved regions.

Urgent Needs « £500,000 to complete hospital construction ground floor, equip
services, and launch primary operations.
* Funding for medical equipment, staffing, and ambulance services,
diagnostics & pharmacy.

Call to Action

We invite individuals, organizations, donors, and governments to stand with us and be
part of a humanitarian movement built on dignity, equity, and sustainability.

Join us with just £1/month and help change lives. To build this hospital please be a

Founder Member or Founder Patron or any sort of donation you may prefer.
Together, we are stronger. Together, we stand as human for human.
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Location Summary: Biswanath, Sylhet - A Strategically
Positioned Hub for Rural Healthcare

Biswanath, located in the north-eastern region of Bangladesh, is a sub-district of
Sylhet Division known for its cultural heritage and strong ties to the UK-based
Bangladeshi diaspora. It holds geographical significance due to its strategic proximity
to several surrounding upazilas, including Osmani Nagar, Balagonj, Jagannathpur, and
Dakshin Surma-all of which face similar challenges in accessing quality healthcare.

The site for the One Pound General Hospital (OPGH) lies near the Dhaka-Sylhet
Highway, offering excellent connectivity and making it easily accessible for hundreds
of thousands of residents in adjacent rural areas. This central and accessible location
enhances the hospital’s potential to serve as a regional medical hub, bringing free and
affordable care to some of the most underserved populations in Sylhet and beyond.
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Architectural Design of OPGH

The design of One Pound General Hospital (OPGH) contains the optimum
orientation of medical facilities and offices for quick and efficient services. The
architectural plans can be seen-
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3D Views of OPGH

The final view of the One Pound General Hospital (OPGH)
after construction will be as follows:
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CURRENT STATE OF THE CONSTRUCTION OF OPGH: AUGUST 2025



Vision

To ensure accessible healthcare for disadvantaged communities in Bangladesh by
providing free or low-cost essential medical services, while pioneering holistic oriental
medicine and establishing Sylhet'’s First Allergy and Immunotherapy Centre.

Mission

To deliver compassionate and affordable healthcare to underserved communities by
combining modern medical services with natural healing methods like Cupping
Therapy, Acupuncture, and Moxibustion, while promoting care, education, research,
and establishing Sylhet’s first Allergy and Immunotherapy Centre to improve lives
and reduce suffering.

Core Objectives

@) Provide Free or low-cost Healthcare Services: Offer medical treatment at no cost
or low cost to the poorest and most vulnerable individuals.

@) Poverty Reduction Through Affordable Healthcare: Reduce health-related
poverty by offering affordable care to low and middle-income populations,
minimizing out-of-pocket medical expenses.

@) Promote Medical Education & Research: Facilitate training, knowledge-sharing,
and evidence-based research to improve healthcare delivery and encourage local
innovation.

Support for Orphans and the Elderly: Provide safety, care, and dignity to orphans
and elderly individuals who lack family support or financial security.

© Establish Partnerships & Ensure Financial Sustainability: Build long-term
collaborations and revenue models to secure the sustainability and scalability of
healthcare services.

Our Values - C.O.R.PT.

Compassion - Caring for others with empathy and humanity.

Openness - Committing to transparency, honesty, and accountability.
Respect - Valuing every individual with dignity and fairness.
Partnership - Collaborating with stakeholders to maximize impact.

Teamwork - Working together effectively toward shared goals.




Our Mission in Action

1. Providing Essential Healthcare to the Poorest

At the heart of ‘The £1 Hospital & Al-Khair Foundation’ is the goal of delivering
primary healthcare services to underserved communities-starting with outdoor
clinics, and gradually expanding to include:

e Diagnostic and Pharmacy Services
e Accident & Emergency Care
¢ Indoor Services-including maternity, allergy, diabetic, oriental and chronic care.

2. Reducing Poverty Through Affordable Healthcare

Healthcare costs in Bangladesh are a leading cause of poverty. According to BMC
Health Services Research (2025), over 8.6 million people fall into poverty annually
due to out-of-pocket health expenses.

The £1 Hospital directly addresses this crisis by:

¢ Providing free / subsidized care to the poorest, ensuring they are not forced to
choose between treatment and survival.
o Offering low-cost services to middle-income families, reducing out-of-pocket expenditure.

Implementation Plan
The implementation of OPGH will be phased, strategically designed to ensure
steady progress, accountability, and sustainability.

Phase 1: Infrastructure Development (In Progress)

e Acquisition of land (Completed: 67 decimals): Further 26 decimals registration in progress.
e Construction of a six-storey hospital building (Underway).
e Basic utilities setup (water, sanitation, power backup).

Phase 2: Service Launch (Planned)

¢ Outpatient services (maternity, diabetic and general practice).
e Set up a low-cost pharmacy and pathology lab.
e Recruitment of medical and administrative staff.

Phase 3: Service Expansion

¢ Indoor services including emergency care, general medicine, and minor surgeries.
e Full maternity ward and neonatal care unit.

e Set up Oriental, allergy and immunotherapy clinic.

e Introduction of telemedicine services to reach remote populations.

Phase 4: Social Care Programs

e Establishment of an Education & Training Unit for medical research and skill-building
e Community outreach for health awareness and prevention. Each phase will be monitored
with clear milestones, ensuring transparent use of funds and measurable impact.



Funding Requirements & Plan

Funding Sources: Donations from expatriates, especially UK based & international
donors, TV & Social media appeal.

e Corporate & NGO sponsorships: Partnerships to support specific services or projects.
e Community Fundraising Initiatives: Local events and campaigns to raise funds and
Immediate Financial Needs.

Financial update & Assets of The £1 Hospital

The £1 Hospital
Income and Expenses
For the year ended:

31/10/2019 31/10/2020 31/10/2021 31/10/2022 31/10/2023  31/10/2024 Total for 6 years
As at 31/10/2024

INCOME:

Building Project (FM Etc; 31,400 22,000 107,553 29,000 25,435 37,000 252,388
Other Donation Income 2,335 13,176 24,685 17,388 11,018 17,909 86,511
Zakath for poor (Medicine) 7,665 3,095 10,760
Gift Aid and Just Giving 29,831 13,105 42,936
TOTAL INCOME 33,735 35,176 132,238 54,053 66,284 71,109 392,595

All Admin Expenses for

the year including Postage

Stationeries, Advertising

Legal Etc 2,082 8,094 4,758 4,546 5424 5384 24,904
Channel S UK - 10,240 12,000 10,060 10,450 32,300
(TV Fundraising Cost

Capital Expendeture

Building Cost 19,250 19,250
Opening Balance from earlier year 387
Net Surplus / Net Income: 31,653 27,082 117,240 35,796 50,800 55,275 316,528
for the Year
Land and Properties 36,538
Building Constructions 234,320
Total Capital Expenditure 270,858
Cash at Bank 42,272
Total Assets. 313,130
Loan - Karze Hasna & - 12,436
Other Liabilities
Balance B/F -
Net Assets 300,694
t i stimated Cost for floor wise
Total Land : 93 decimals E d Cost for fl

construction according to
Design & Planning Firm:

Ground Floor: 3.5 Crore BDT
1st Floor :2.50 Crore BDT

Registration completed : 67 decimals
(Purchase: 50.5 decimals,
Donations: 16.5 decimals)
Registration process is in progress: 26 decimals (donations)

Founders Patrons -6 2nd Floor :2.60 Crore BDT
Founder Members - 262 3rd Floor :2.65 Crore BDT
Room donors 16 4th Floor :2.70 Crore BDT
Land donors 14 5th Floor :2.75 Crore BDT

Urgent Appeal: £500,000 : Needed to Take the Next Step

Spent and completed up ground floor roof casting: 2 Crore BDT, Urgently required
to complete remaining work: 1.5 crore for completion of ground floor, and
additional 1.5 crore to commence primary services.

Diagnostic and medical equipment, pharmacy, ambulance, staffing: 4.5 Crore BDT.
Even £1 per month for thousands of supporters can make this possible.



Some Core Memories During Our Endeavor

Grand Launch: Portsmouth, UK Bangladesh Launch: Biswanath, Sylhet
21 January 2017 10 March 2017

Wheelchalr Distribution Historical Fund Raising Event in London:
21 February 2019 11 June 2019

COVID Testing Booth & equipment at Biswanath Free Medical Camp 2022:
Upozila Health Complex: 20 July 2020 Ponaullah Bazar Madrasha, Biswanath



Some Core Memories During Our Endeavor

:-.H.'-.... . ¥ l' _.t % J iE 'r\. .:tT.'.; -__J
Flood Victim's House Support: 100,000 BDT Free Friday Clinic: Biswanath Office
21 August 2022 21 February 2023

Foundation Stone laid by Imam Qasim Rashid Ahmad, Iftar Party sponsored by First Patron
Founder Al-Khair Foundation. 27 January 2024 Mr Samuj Ali, Petersfield: 24 March 2024

Welcome to OPGH-Biswanath Probashi OPGH From the Roof: Portsmouth team
Education Trust UK: 10 January 2025 17 June 2025



How Can You Contribute - and Why Should You?

You can be a part of this noble initiative-establishing a modern general
hospital-through your time, effort, or financial contribution.

Any amount of donations including wills, land, from individual or organisations of
charitable, government and non-government.

Even a single brick, a bag of cement, a bundle of rods, or a handful of sand-any
amount you give-makes a meaningful difference. Your contribution can become a
lasting Sadagah Jariyah (ongoing charity), a source of peace, honor, and salvation in
both this world and the hereafter.

This project is not just about constructing a building-it's about building a center of
healing and hope for the community. And to inspire others to join, we have outlined
how contributors will be respectfully recognized for their generosity.

Ways to Participate & Be Recognized:

1. As a Volunteer

You can actively support this mission by becoming a volunteer, helping with
fundraising, and encouraging others to contribute.

2. As a General Donor

By donating a small, fixed amount monthly, you can become a regular supporter and
join us. However, ‘The £1 Hospital’ has some honor in exchange of your donations in
addition to plenty of rewards from Al-mighty Allah SWT.

3. As a Founder Member

With a donation of £1,000 (or equivalent), you will be honored as a Founder Member.
Your name and address will be permanently displayed on the hospital’s ‘Wall of Honor!
4. As a Founder Patron

By donating £10,000 (or equivalent), you will be recognized as a Founder Patron, and
your name with passport-size photo will be displayed on the ‘Wall of Honor. Room,
Ward, or Land donors will also be acknowledged with dedicated recognition as per
hospital policy.

5. Munificent Donor:

Those contributing an amount above £10,000 will be recognized as Munificent
Donors. Their names will be recorded in the hospital’s official history, and the ‘Wall of
Honor’ as per charity policy, inspiring future generations to give and serve.

A Divine Promise:
“Those who spend their wealth by night and by day, in secret and in public, will have
their reward with their Lord. They will have no fear, nor will they grieve.

(Surah Al-Bagarah: 274)

We invite everyone-regardless of group, belief, race, or background-to join hands in this
humanitarian mission. Together, let us build a modern General Hospital, a sanctuary of
health, service, and compassion.




Timeline for Service Launch

Phase Activity Expected Completion

Phase 1: Completion of construction, interior setup,

and utility installations Uto 6 months

Phase 2: Procurement of medical equipment &

recruitment of staff Up to 4 months

Phase 3: Trial operations & phased service launch The Middle of 2026

Targeted Soft Launch : Within 12-18 months, subject to funding availability.

Operational Strategy:
Initial Service Offerings

Upon launch, outpatient consultations will begin initially, with other services below to be
added gradually. Diabetic screening tests and antenatal check-ups will be given priority.

Basic diagnostic services.

Essential pharmacy services.
Emergency & first aid treatment.
Maternity & pediatrics care.

Allergy & Holistic Oriental Medicine.

Staffing Plan:

Recruitment of doctors, nurses, and support staff.
Training & capacity building.
Partnerships with medical institutions for staffing support.

Sustainability & Growth:

Developing long-term funding streams.

Expanding services based on community needs and available source of funding.
Establishing partnerships with local & international health organizations for
collaborative projects and support.

Next Steps & Call for Support

To successfully launch the hospital’s services, we need immediate funding and support
in the following areas:

Finalizing construction work on the ground floor.

Setting up core medical services, including diagnostic facilities, pharmacy, and
ambulance services.

Recruitment of medical professionals and administrative staff: Ensuring a competent
team to deliver quality care.

Building partnerships with local and international healthcare providers.

With your continued support, One Pound General Hospital (OPGH) Biswanath, Sylhet will
soon provide essential healthcare services to the people of Biswanath and adjacent
upazilas’ in Sylhet.
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Urgent Appeal to All: Help Build the One Pound General Hospital (OPGH)
Become a Founder Member of OPGH- Be immortalised in history & part of this legacy.

® You are welcome to support with any amount. However, we are inviting
Founder Members to contribute £1000, as this special opportunity will
no longer be available once the construction work is completed.”

e Founder Members’ names will be forever linked to this historic project.

e |[f £1,000 is not possible, you can still make an impact by setting up a
Standing Order of £1 per month-every pound saves lives.

® Together, we can build and run a hospital funded by people, not profits.

You can donate online
or directly to
One Pound Hospital
Lloyds Bank
Sort Code: 30-98-97
Account Number: 64333962

Or visit:

e A pound may seem small to you, but it's priceless for those who can't [RAAAIES =IaEUEICIR RS

afford basic healthcare.




5 Bank Account

Bank Details : Lloyds Bank

Sort Code : 30-98-97

Account Number : 64333962

Account Name : One Pound Hospital

Let’s Show the Power of £1: Change a Life, Save a Life.
Set up a direct debit today and be part of a lasting legacy.

Scan to Donate

UK Address | Bangladesh Office (Present Address)
43 Ben Jonson Road | Baitun Najat Jame Mosque Market,
London, E1 4SA | College Road Biswanath Sylhet

07838-282455,07961-566066 | 01716-562248, 01721-045305
07506-826137,07930-364985 | 01778-875072,01715-027066
07414-612524 | 01711-950907

info@onepoundhospital.org.uk www.onepoundhospital.org.uk



